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Strategic framework

The global food system isn’t compatible with 
the Sustainable Development Goals (SDGs), 
and animal-source foods are a big part of 
the problem. 

To align animal-source foods with the 
SDGs, governments and businesses must fix 
food environments.

We are the Healthy Food, Healthy Planet 
movement, and we are working to radically 
transform Europe’s role in animal-source foods.

We are committed to building a co-created 
movement with you.

Help Healthy Food, Healthy Planet co-create our 
movement and food environment strategy.

We envision a future-fit food system.

Together we will ensure that  businesses and 
governments do their part to build SDG-aligned 
food environments.

As we make the case for European food environments 
that improve the role of animal-source foods, the global 
food system will better align with the SDGs. 

We’ll focus our initial work on key, neglected levers 
that shape food environments, complementing other 
work in the field. We’ll also lend our voice to allied 
groups working on other dimensions of food system 
transformation.

Under the HFHP food environment strategy, we will 
pressure governments and the private sector to 
transform food environments. 
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The global food system isn’t compatible with the Sustainable Development Goals1, 
animal-source foods2 are a big part of the problem, and Europe is a major cause.3 
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https://www.pbl.nl/sites/default/files/downloads/Protein_Puzzle_web_1.pdf
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To align animal-source foods with the 
SDGs, governments and businesses 
must fix food environments.

Neither today’s food consumption patterns nor today’s 
agricultural systems supplying food align with the SDGs.1 
A key cause of the problem is the context for food 
choices and food environments.2 Current food 
environments make bad choices easy and good choices 
hard.3 The time has come for businesses and 
governments to radically transform food environments 
to align the food system with the SDGs. These powerful 
actors can improve  food environments through changes 
including reforms of media and marketing, regulation of 
the retail sector, sustainable finance, agricultural subsidy 
reform, and subnational policies.4 Since “eating is an 
agricultural act”5, the resulting dietary shifts will also 
transform agriculture. In this way, transforming food 
environments sits at the heart of transforming food, 
farming, and their alignment with the SDGs. See more 
about food environments in Appendix IV.
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https://www.nature.com/articles/s41893-019-0465-1
https://epha.org/what-are-food-environments/
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https://onlinelibrary.wiley.com/doi/10.1002/aepp.13092
https://onlinelibrary.wiley.com/doi/10.1002/aepp.13092
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Who are we?
Our movement is a group of people and 
organizations coming together around a 
shared vision to align food with the SDGs. 
Our core goal  is the transformation of food 
environments that shape the production and 
consumption of animal-source foods. 

We are cultivating trust, collaboration, shared 
narratives, and shared infrastructure. These 
elements will enable us to fund and launch 
our own campaigns and to support the 
activities of others. 

What is our movement?
The HFHP movement connects civil society 
organizations and interest groups for growing 
collaboration and ambition. We include animal 
advocates, defenders of the environment, and 
health advocates, among others.

We include those most impacted by food’s 
shortcomings, including farmers, animal 
agriculture and processing laborers, 
low-income communities, and others. 

What do we plan to accomplish?
HFHP will find common ground, grow the 
movement, and challenge the status quo.

What are our values?
We believe systemic change starts with 
changing values. Our movement is

● Collaborating across interest groups
● Empowering for grassroots leadership
● Promoting social justice
● Learning from successes and failures

We take inspiration from the seven principles 
of the Global Alliance for the Future of Food.

We are the Healthy Food, Healthy Planet Movement, and we are 
working to radically transform Europe’s role in animal-source foods.
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https://www.google.com/url?q=https://futureoffood.org/our-approach/principles/&sa=D&source=editors&ust=1615422717926000&usg=AFQjCNHHX9mD6eK7Y6-JFL7hNclT4FIHuA
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We are committed to building a co-created movement with you.
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Help Healthy Food, Healthy Planet co-create a movement and a food 
environments strategy.

FALL
2020

Framework
Workshops and 
learning culminate in a 
framework and a plan 
for broader input

Broad Co-Creation and 
Refined Framework
A large range of 
CSOs and other key 
stakeholders provide 
input via workshops 
and a conference

JULY 
2021

Workplan
A plan to build a 
movement 
co-created by 
funders and CSO 
reps from France, 
Germany, and the 
UK

JANUARY 
2021

MARCH-
MAY 2021

Movement and 
Funding Strategy
• A wide universe of stakeholders, 

funders, and CSOs align on
• Key principles
• Campaign entry points, starting at 

the national/subnational level
• Bigger, interconnected campaigns
• Draft coordinating structures 

developed for activities at the 
national and European levels
• Coordinated funding to support 

parts of the movement
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Ensuring 
future-fit food

Keeping people 
healthy and providing 

just and equitable jobs

Enabling net 
zero landscapes

Fostering thriving, 
economically healthy 
rural communities

Sourcing from 
responsibly 

produced foods

Protecting nature 
and biodiverse farms 
and ecosystems

We envision a future-fit food system.
Our work is grounded in the understanding that transforming animal-source foods and the food systems they 
enable is necessary to deliver the Sustainable Development Goals.
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● Corporations have captured narratives about food and diets1

● Media and culture promote unhealthy norms2 
● Food labelling is not comprehensive or easy to understand3

● Marketing is slanted towards animal proteins4

● Retailers fail to take responsibility for the consequences of 
food consumption

● Public procurement does not adequately or robustly 
incorporate sustainability5

● Subsidy regimes prioritise unsustainable animal agriculture6

● Regulatory frameworks favor intensive, mass-produced 
animal agriculture7

● Corporate political influence enforces the status quo8

● Narratives blame consumers for unhealthy choices
● Healthy and sustainable choices aren’t always affordable 

or accessible9

TODAY’S FOOD ENVIRONMENTS SDG-ALIGNED FOOD ENVIRONMENTS

● Cost of food reflects any negative impacts10

● Healthy diets are promoted
● Healthy and sustainable alternatives compete on price 

and taste
● Procurement stimulates production of healthy and 

sustainable alternatives11

● Retailers and food companies use powerful marketing tools 
to make good choices easier

● Labelling is transparent12

● Healthy, sustainable innovation flourishes
● Improved narratives are created around meat, dairy, and 

sustainable diets13

● Corporate actions and government policies deliver far 
better food environments14

● People re-connect to their food via urban-rural linkages
● People re-connect to food as a central aspect of culture 

and tradition

Together we will ensure that businesses and governments do their 
part to build SDG-aligned food environments.
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https://www.bmj.com/content/371/bmj.m4601
https://onlinelibrary.wiley.com/doi/full/10.1111/ijpo.12508
https://journals.plos.org/plosone/article?id=10.1371/journal.pone.0218813
https://www.greenpeace.org/static/planet4-eu-unit-stateless/2021/04/20210408-Greenpeace-report-Marketing-Meat.pdf
https://sustainable-procurement.org/fileadmin/templates/sp_platform/lib/sp_platform_resources/tools/push_resource_file.php?uid=64b994e8
https://storage.googleapis.com/planet4-eu-unit-stateless/2019/02/83254ee1-190212-feeding-the-problem-dangerous-intensification-of-animal-farming-in-europe.pdf
https://www.sciencedirect.com/science/article/abs/pii/S0306919220300737
https://corporateeurope.org/sites/default/files/2020-10/CAP_Farm-to-Fork-Final_0.pdf
https://www.thelancet.com/journals/langlo/article/PIIS2214-109X1930447-4/fulltext#:~:text=The%20most%20affordable%20EAT%E2%80%93Lancet%20diets%20cost%20a%20global%20median,dairy%20(13%C2%B72%25).
https://www.glopan.org/
https://www.sciencedirect.com/science/article/abs/pii/S0306919215000615
https://sustainable-procurement.org/fileadmin/templates/sp_platform/lib/sp_platform_resources/tools/push_resource_file.php?uid=64b994e8
https://sustainable-procurement.org/fileadmin/templates/sp_platform/lib/sp_platform_resources/tools/push_resource_file.php?uid=64b994e8
https://journals.plos.org/plosone/article?id=10.1371/journal.pone.0226975
https://www.sciencedirect.com/science/article/abs/pii/S0140673610608094
https://www.sciencedirect.com/science/article/abs/pii/S0306919220300336
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As we open space for European food environments that transition 
animal-source foods, the global food system will better align with 
the SDGs.1
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We’ll focus our initial work 
on key, neglected levers that 
shape food environments, 
complementing other work 
in the field.

We’ll also lend our voice to allied groups 
working on other dimensions of food 
environments and food system 
transformation.

11



HEALTHY FOOD, HEALTHY PLANET

Under the HFHP food environment strategy, we will pressure 
governments and the private sector to transform food environments.
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Working as individuals and with the backing of our organizations, we are building a 
movement. We come from eight funders and six civil society organizations, each 
representing many more. 
We all work on aspects of the food problem in our respective sectors and countries. We’ve spent 
the last nine months finding common ground—a shared vision, mission, and strategy for Europe to 
make the continent a global leader in bettering food and farming.

HFHP COORDINATION TEAM
Cristiana De Lia (Project Lead)
Mareike Britten (Co-Creation Facilitator)
Johanna von Braun (Senior Project Coordinator)
Cassidy Gasteiger (Project Manager)
Iris Maertens (Illustrator & Visual Notetaker)

CSOS (SCOPING STAGE):
The initial early-scoping-phase thought partners 
included people who have been working with 
more mature national coalitions:

PROJECT STEERING COMMITTEE:

Simon Billing
UK

Saskia Richartz
GERMANY

Benoit Granier
FRANCE

Nikolai Pushkarev
EU

Patty Fong
Canada

Rebecca Brooks
UK

Thomas Legge
Trees Robijns
Belgium

Appendix I. Stakeholders
FUNDERS (SCOPING STAGE):

Leslie Hatfield
US

Chris Gee
SWITZERLAND

Modi Mwatsama
UK

Christine Chemnitz
GERMANY

Mathilde Douillet
FRANCE

Avery Cohn
US
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Appendix II. Sustainable Development Goals

The Sustainable Development Goals 
are a shared blueprint for peace 
and prosperity for people and the 
planet, now and into the future. 
Europe’s role in future fit food 
systems will support the 
advancement of the encircled SDGs 
with benefits accruing to Europe 
and the rest of the world.
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• Increased heart disease, 
diabetes, and cancer from 
meat overconsumption4

• Use of antibiotics in livestock 
farming linked to emergence of 
resistant microbes5

• Increased risk of zoonotic 
diseases such as bird flu, swine 
flu, and new pandemics like 
COVID-196

• Respiratory disease from air 
pollution

• Health harm from climate 
change7

• Health harm from pollution 
and biodiversity loss

• Poor animal welfare standards 
associated with intensive 
livestock production

Human health
• Land conversion and 

degradation associated with 
outsourced meat (including soy 
production for animal feed)8

• Soil degradation from livestock 
production’s separation from 
crop systems9

• Air and water pollution and 
biodiversity loss10

• Meat production exceeds 
planetary boundaries11

• Extreme chemical and 
antibiotic usage associated 
with meat production and 
aquaculture

• Lack of access to sufficient safe 
and nutritious food for people 
living in poverty12

• Unjust global food systems that 
exploit poorer countries for the 
benefit of wealthier countries 
in food trade flows13

• Lack of jobs with dignity in the 
food supply chain14

• Labor rights abuses in 
animal agriculture, animal 
processing, and throughout 
the supply chain15

• Lack of access to farmland16

• Anticompetitive market 
exploits producers

• Food insecurity, with expensive 
healthy alternatives

• Poor conditions for animals 
under industrial animal 
agriculture and intensive 
farming practices

Planetary health Social equity Animal welfare

Appendix III. Problem Statement
Per capita meat consumption in Europe roughly doubled between 1961 and 2007 (rising from 15 million tonnes to about 30 million tons per annum in 
eight European countries, including France, Germany, Italy, Spain, the UK, and the Netherlands).1 In 2018, the world produced 800 million tonnes of milk, 
more than double the amount 50 years ago.2 Of those 800 million tonnes, Europe was responsible for 226 million tonnes. If every country in the world 
adopted the diet of these countries, more than four Earths would be needed to support food production within planetary boundaries.3
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https://pubmed.ncbi.nlm.nih.gov/26780279/#:~:text=Recent%20evidence%20from%20large%20prospective,of%20total%20mortality%2C%20cardiovascular%20disease%2C
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https://www.who.int/news-room/fact-sheets/detail/climate-change-and-health
https://www.who.int/news-room/fact-sheets/detail/climate-change-and-health
https://www.unccd.int/sites/default/files/documents/2017-09/GLO_Full_Report_low_res.pdf
https://www.unccd.int/sites/default/files/documents/2017-09/GLO_Full_Report_low_res.pdf
https://www.unccd.int/sites/default/files/documents/2017-09/GLO_Full_Report_low_res.pdf
https://www.nature.com/articles/s41586-018-0594-0
https://www.nature.com/articles/s41586-018-0594-0
https://www.hrw.org/report/2019/09/04/when-were-dead-and-buried-our-bones-will-keep-hurting/workers-rights-under-threat
https://www.hrw.org/report/2019/09/04/when-were-dead-and-buried-our-bones-will-keep-hurting/workers-rights-under-threat
https://www.hrw.org/report/2019/09/04/when-were-dead-and-buried-our-bones-will-keep-hurting/workers-rights-under-threat
https://www.hrw.org/report/2019/09/04/when-were-dead-and-buried-our-bones-will-keep-hurting/workers-rights-under-threat
https://www.tni.org/en/publication/land-grabbing-and-land-concentration-in-europe
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Appendix IV. Food Environments
Food environments are the physical, economic, sociocultural, and policy conditions that affect the availability, 
accessibility, affordability, and attractiveness of food and drink. In Europe, it is far too easy to consume 
animal-source foods, and far too difficult to opt for alternatives that support human and animal health and 
welfare, planetary health, and social equity and justice. This is because today’s food environments are not fit to 
maximize human, planetary, and animal well-being. They are shaped by government regulations, unsustainable 
subsidy systems, distortionary marketing practices, and the actions of powerful businesses along food supply 
chains. They are unsustainable, unjust, and unhealthy.

Healthy and sustainably farmed food is not mainstream and is often unaffordable. True costs aren’t priced in, 
marketing promotes profit over people and planet, and social norms encourage unsustainable practices. 
Corporate actions and government policies prioritize industrial-scale meat and dairy production and 
consumption over plant-based options and sustainably produced alternatives. It is the responsibility of 
governments and businesses to take transformative actions to level the playing field for foods that match the 
scale of global ambition needed to deliver on government-agreed SDGs and the Paris Climate Agreement. This 
means achieving at least a 50% reduction in animal-source food production and consumption. 
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